TERMS OF REFERENCE (TOR)

SROI calculations for “Empowering Our Youth to Access SRHR and Family
Planning For All”

Date: June 19, 2023

1. Background

As one of the leading agencies in sexual and reproductive health learning, (PPAT) under the Patronage of
Her Royal Highness the Princess Mother, has over 53 years of operational experience. The organization’s
main focus is to support the sexual and reproductive well-being of all individuals, irrespective of race,
ethnicity, age, gender, religion, sexual orientation, gender identity, gender expression, disability, or
economic status.

PPAT effectively bridges service gaps, particularly in areas with limited government coverage, by providing
comprehensive and high quality SRHR services. The organization has established collaborations with
various NGOs, government sectors, and private agencies to advance SRHR work and advocacy. With 52
service delivery points, including 9 permanent clinics, PPAT offers a wide range of services from family
planning, safe abortion care, maternal and childcare, HIV/AIDS and STIs management.

Emphasizing human rights principles and diversity, PPAT continuously works towards creating more
inclusive programs to improve overall quality of life and SRHR accessibility in Thailand. The challenges
faced and the strategies deployed by PPAT offer valuable insights for global SRHR initiatives.

This project “Empowering Our Youth to Access SRHR and Family Planning For All” focused on PPAT’s
ongoing initiative to enhance access to sexual and reproductive health and rights (SRHR) among diverse
population groups in Thailand. Supported by UNFPA Thailand, this PPAT’s initiative primarily targets
marginalized and hard-to-reach demographics, with the aim of promoting sustainable development and
improving the quality of life.

More specifically, the project focused on implementing comprehensive and sustainable training,
education and youth support models in far-to-reach districts (Mae Aye, Chiang Dao, Wieng Haeng, Om-
Koi, and Kallayaniwattana) in ChaingMai and Phare provinces under the UNFPA-Reckitt “Empowering our
Youths -Access to Sexual and Reproductive Health and Family Planning for All”, including the following
points:
e Implementation program activities under the comprehensive and sustainable models of access to
SRHR and family planning for youth and young people.
e Ensure the engagement and participation of the local authorities both NGO and Government
organization right-holders (youths, women, girls, etc.), and key stakeholders in the model
implementation.
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e Ensure the increasing access of youths of all genders, women, and girls to information, choices,
and right based services on SRHR, and Family Planning includes use of condoms, and Long-Acting-
Contraception.

e Ensuring the engagement of key stakeholders on the life cycle approach and social return on
investment (SROI) framework for programme monitoring and evaluation

2. Objectives

2.1 Determine the ex-ante Social Return on Investment (SROI) for the program described in Section 1,
“Empowering Our Youth to Access SRHR and Family Planning for All”, including the SROI of individual
prototype as the following described

The SROI will have to pay particular attention to specific project “prototypes” [i.e., objectives of sub-
components of the program plan], as defined in the following schematics:

1. Reducing the adolescent birth rate through family planning

a.

Build capacity of community and service units at district, provincial and sub-national
levels to deliver SRHR / FP services

Support development of SRHR platforms to increase access to SRHR/FP and services
Deliver training to increase youth’s capacity to advocate for policy changes relating to
SRHR/FP.

2. Increasing use of condom to prevent STls and HIV and unplanned pregnancy

a.

Enable Environment for young people of all genders and backgrounds to access to
condom at provincial, district and sub-district level

Support the implementation of national 100% condom strategy at provincial and sub-
provincial levels

Advocate condom use as the family planning methods in the guideline of empowering
teen mothers and the existing youth leadership training curriculum

3. Improving nutrition and supporting social reintegration of teen mothers

a.
b.

Support and provide sufficient nutrition for teen mothers during and after pregnancy
Build capacity of teen mothers and partners on quality pregnancy, post partum care,
maternal and child bonding, and mental health

Advocate for community support and response systems to enable social integration of
teen mothers and partners

2.2 Provide the program recommendation for making higher social impact and also in each prototype

3. Project Scope of Work (SOW)

The scope of the work includes:
i. Deliver the Inception Report to PPAT’s management team
iii. Create a formal Project Plan that details the following:

a.
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- Inception report
- Draft final report
- Final report
b. Project timelines, milestones and review points -- This could be presented in a Gantt
chart or similar format.
c. Resource requirements, both external provided by the consultant, and internal within
PPAT
d. Description of Roles and Responsibilities in the execution of the research
e. Frequency and mode of communication of interim results to PPAT’s management team
iii. Calculate the SROI, and document the calculations and implemented process to understand
what changes occurred as a result of project: empowering our youth to access to SRHR
program and FM for all: Through dialogue with the potential stakeholders, identify how the
project will lead to social, environmental, and economic impacts. These impacts could be
positive (outcomes) or negative (unintended consequences).
iv. Create summary reports and a master presentation to support PPAT’s communication and
information dissemination with stakeholders and partners.

4. Project Resources and Budget
1. PPAT will allocate the amount of THB 550,000 for the completion of the project, inclusive of
taxes and other charges.
2. Finally, PPAT will make available its own staff and researchers as needed by the consulting team,
to access and review project data and other contextual information

5. Evaluation, Monitoring and Approval
The project monitoring and evaluation process will include, but not be limited to:
1. Weekly updates on project progress (email)
2. Semi-monthly project updates (calls or meetings) with PPAT’s management team
3. Timely delivery of the projects interim results, according to the approved project timelines
4. Milestone deliverables review and approval in writing by PPAT’s management team and
UNFPA’s team

Payment of the project fees according to the agreed payment terms will be subject to the satisfactory
project progress review from PPAT’s and UNFPA’s teams.

6. Payment Terms
Payment terms proposed by PPAT are as follows:
1. THB 200,000 will be paid within 7-14 days of the delivery and approval of the Inception Report.
2. THB 150,000 will be paid within 7-14 days of the completion and approval of data collection
process and documentation.
3. THB 100,000 will be paid within 7-14 days of the completion, delivery and approval of SROI
calculations.
4. THB 100,000 will be paid within 7 -14 days of the completion, delivery and approval of the
project reports, presentations, and documentation.

7. Project timeline
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The SROI research duration is 90 days from July 1 to September 28, 2023. Any extension should be
informed to the PPAT project management team.

8. Qualification
1. Post graduate studies in development economic or related fields.
2. Extensive experience in conducting SROI research.

9. How to apply
Interested candidate please e mail your CV and one page expression of interest to :
adminbkk@ppat.or.th or Nanthakan.sw@ppat.or.th
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