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The Planned Parenthood Association of Thailand
under the Patronage of Her Royal Highness the Princess Mother (PPAT)
2023 - 2028

This strategic plan of the Planned Parenthood Association of Thailand
under the Patronage of Her Royal Highness the Princess Mother (PPAT) 2023 - 2028
is prepared as a framework to determine the direction of the organization's operations in
the next 6 years. This is accomplished through the review of national policies and strategies
related to reproductive health and population development, consisting of a 20-year
national strategy, a long-term population development plan, the 1% National Economic
and Social Development Plan, the 29 National Reproductive Health Development Policy
and strategy for prevention and solution of adolescent pregnancy problems. International
strategies, including IPPF Strategic Framework 2016 - 2022 IPPF Strategy 2028 : Come
together and Sustainable Development Goals (SDGs) are also considered and reviewed,
together with the lessons learned from operating results, internal and external factors
affecting operations from personnel, operation network and service user representatives under
the brainstorming participation of executives, personnel, volunteers and youth, including experts
from external agencies. This process originated insights, comments and suggestions that
enabled the assessment of the organization's status, its progress, value chain, operations
gaps, challenging contexts and development paths, and that led to development of the
above-mentioned strategic plan.

The strategic plan of the Planned Parenthood Association of Thailand consists of
the ultimate goal, vision, mission, and corporate values, strategic issues, goals, indicators and
operational strategies, and includes the deployment of the strategy into practice, its supervision
and performance evaluation. In the appendix, we describe the details of indicators used to
guide the preparation of work plans/projects that correspond to each strategic item. It is
hoped that this strategic plan will be used as a guideline to direct the effective and
successful cooperation of related agencies and networks.

The Planned Parenthood Association of Thailand
under the Patronage of Her Royal Highness the Princess Mother (PPAT)
January 2023
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The Planned Parenthood Association of Thailand under the Patronage of Her Royal
Highness the Princess Mother (PPAT) is a volunteer organization who has played a key role in
the initiation and support of family planning in Thailand since 1970 until the present and
has been a full member of the International Planned Parenthood Federation (IPPF) since 1977.
The PPAT has a guiding principle that people are a valuable resource to society and an
important driver of the country’s development. Therefore, an important mission of PPAT is to
support and promote the population’s well-being and achievements in all areas, by increasing
the awareness, knowledge and understanding of, and access to, information, effective family

planning, high-quality reproductive health and sexual rights.

In recent years, the context of PPAT’s work has evolved, due to the emergence of
new demographic patterns, and especially the steadily declining birth rate. As a result, the
proportion of children and working-age population has been significantly declining, accompanied
by a corresponding increase in the size of the elderly population, which now accounts for
20%, and with the “elderly dependency rate” expected to increase from 14 per 100 working
people in 2015, to 22 in 2025 (Department of Health, 2021). In addition, Thailand is still
experiencing problems in the quality and outcomes of pregnancies, with maternal mortality
higher than the target, higher occurrence of children with delayed development, and higher
incidence of adolescent sexual problems, including sexually transmitted diseases, HIV
infection and adolescent pregnancy followed by abortion, and possibly recurrent pregnancies.
Given this context, and the concurrent challenge of the Covid 19 pandemic, PPAT has been
forced to be flexible in revising its plan and implementation strategy, and to ensure

efficient operations and the achievement of target outcomes and performance metrics.

The framework to drive the work of PPAT is consistent with the 20-year national
strategy (2018 - 2037), the 13th National Economic and Social Development Plan (2023 - 2027),
the Draft Population Development Plan for National Long-Term Development (2022 - 2037),
Sustainable Development Goals (SDGs), International Strategic Framework of the International
Planned Parenthood Federation (IPPF), national policies and strategies related to reproductive
health and population development, such as national strategies to prevent and solve the
problems of adolescent pregnancy 2017 - 2026 and the 7 National Reproductive Health
Development Policy and Strategies on Promoting Quality Births and Growth (2017 - 2026).



mﬁmv‘hLmquﬁmam‘%aammmwLLNuﬂiaUﬂ%”JLLmUismﬁl‘mm WA 2566-2571 i
ifnsgvianunsaiiagiiusasuwilislusunan asaunEoumsiifiunuueesdng uazanuidesles
fugmsmansmAnazsEiuuuNmA Weltiduuumsduirdeumsiiiunuvesesdnslu 6 T dravih
flagthlugmsiannesdnsuisnmsiBouiesnadiuaunsafianmuies wasilaussouglumslviuins
iienouaussnNuFBINsvesdsnlusziugs meldinsaiaedodienmsinuiuniaig lenvu guu
uazeanasing Wleliuinisuazduaiumnuseuiiueuntoniswsyiusiumii duaduavsuyvevy
wazeuwifissmana destunazudludgmmaseasaflutoiu mafnwuasinusTinde et
Tsrinsoynawadiniusuazionle? annmAde/uinnssuimiilugnsuiunamdeunes mslismseunty
mswsaiugluusidiulum  wulidUinungausailenausuiiyssuasasiadunisifinfidaanm i
AUANTIANGUIUTIzUIYAeelana wazggeeny H1ulasan1seng 9 uariauiqudauaggieny
thunondnu wagAanssuduiisdedusunan



Preparation of the Strategic Plan of the Planned Parenthood Association of Thailand
2023-2028, has included the analysis of the current situation and of future trends, and
the review of lessons learned from the operation of the organization and its link to national
and international strategies, which have been used as guidelines to drive the operations
of the organization in the next 6 years. This will lead to the development of a sustainable
learning organization that can be self-reliant and provide high-quality services to meet the
needs of a rapidly changing society, in collaboration with a network including government
agencies, private sector, community and volunteers. PPAT will continue to provide services and
promote knowledge on reproductive health, human rights and gender equality; it will also
continue its focus on preventing and resolving teenage pregnancy problems, and providing sex
education and life skills, to prevent sexually transmitted diseases and HIV. Further, PPAT
will continue to undertake and support research/innovations that lead to policy changes,
including providing reproductive health services on new issues such as fertility counseling
for couples, improving pregnancy outcomes for mothers and children, improving quality
of life of vulnerable/underprivileged people and the elderly through various projects, and by
developing a nursing home for the elderly at Ban Hom Lamduan, and other related activities in

the future.



A138AAYVDIUNUYNSANENT 69N W.A. 2566 — 2571

wWhnunegega (Ultimate Goal)
nnauddetoya uarauuiniseundfunsaiyiudaudniedaauenia |

Adeiiend (Vision)
JussdnsfihuianmsSeuiiueundenisadyiuguazdniniane
Fadusingrunsiauaun mdinvesUssvinsegnedaiu

Wusna (Mission): 1-4P-V-S

Information :Tﬁﬂﬁmwml,azﬂizmﬂsmjuLﬁ'mm(é)ImaLa‘wwmjuLﬂﬁwmq/ﬁadama
waznguvanviatemane lisudeyaruiiueuionsnSyiuiuasdvsnane
Aitesmerensandulalunsquasundonisaiaiugmenutes

Promotion : d@u@Suiazatuayuy SLﬁ'UisﬁdwuLLamJimmiﬂq'uLﬂmménmwﬁﬂﬁa
dvBewdunsasyiuduaraviniana vuauausniafiensléTun1sdunses

Protection : Undasuazdunsosuszuiningudimuneg nsifunguidimuisiany’

Tidndsatafnsdenuiinaslddu Inedandnaywessu

Prevention : Jasfunarufludguinisdsnssdlunion ginsdeassd uazdosiu
nsunIsEUIaLarannanszuveslsafnsonanaduiusuaznsinde

wyledlunquidmine lnsidungudvaneany

Partnership : Taufloffuasfnsinietnerniady nmaoneu Maszadan wazesAnsunases

v
7

durieediu Ynszaunsnnglunazusnysenag iedaaiunisiseuinaendin

a [

S090ULBN TS YN UG LAz ENENILNe

v 9
o

Volunteers : atfuayuaianadasivddiusiulunisduindounisiasundasniueunde
N15SYIUSLasANEVNANA WaNmuIAUA NN
Self-sufficiency : WaiwnesAnslitiusyansam ihlugnisiannuiesed1adadu

(1) Ussmnsnguitimane vanefa Ussensnguvdniiiudmnsvesmssndunusuniioniswiaiusluuiasiists wu nguisiulusasuesnaniufingiluns
Fnduaudumednu/inusdin ndugSuuinisginisdeasst ndundansfoasyiusiiniuuimaeaunsounss vienguussmolugumy
dsalasenns sy

@) Ysznsnguithmneiams wnedls Ussensnguusizuny/ngudeslonia naudaiey ngumannvaieniane (LGBTQ+) ngunineuuimsnds nguvifinuguay
nauussuimR

10/ usdgmsmans aam 2023 - 2028 » @



Essence of the PPAT Strategic Plan 2023 - 2028

Ultimate Goal
Universal access to reproductive health information and services, based on |
the equality of access rights across all individuals

Vision
To be a leading learning organization in reproductive health and sexual rights,
which are one of the pillars of sustainable development of the quality of life
for the Thai population.

Mission: | -4P -V -S |

Information : For the public and the target population(l), especially the vulnerable
/underprivileged groups and LGBTQ+ to receive information on reproductive
health and sexual rights that are sufficient for self-care decision-making
on reproductive health.

Promotion : Support equally all people and target populationsﬁ“in order to generate
awareness of reproductive health rights and sexual rights, in a protected,
equal-access right environment.

Protection : Protect the target populations. by focusing on specific target groups(Z)to have
access to social welfare made available via adhering to humanitarian principles

Prevention : Prevent and solve the problem of unintended pregnancy, and termination
of pregnancy; and prevent the spread and reduce the impact of sexually
transmitted diseases and HIV infection by focusing the intervention on specific
target groups.

Partnership : Collaborate with network organizations, both government and private
sectors, civil society. and local government organizations at all levels, inside
and outside the country to promote lifelong learning on reproductive health
and sexual rights.

Volunteers : Support volunteers getting involved and driving positive change in reproductive
health and sexual rights, to improve the quality of life in target groups.

Self - sufficiency : Develop an efficient organization leading to sustainable self-reliance,

financially and otherwise

(1) Target population refers to the main population targeted for reproductive health work in each age group, for example, group of adolescents in and
out of school in the implementation on sex education/life skills, pregnancy termination service recipients, group of women and men of reproductive
age who receive family planning services or groups of people in the community participating in the project, etc.

(2) Specific target population refers to vulnerable group/underprivileged group, elderly group, LGBTQ+, female sex workers, ethnic group and

migrant workers.

@ PPAT Strategic Plan 2023 - 2028 / 11



ANfleuaenns (Core values)

auAuuEUATEUATIuUsTmAlng 1 ussinsenanadasansnsanea liwasanaaniils

NFIND IHABUAUBIAINABINTVRIF AL @ HAnTlewuedAnsaall

Passion

o o

A1B3UNY
Bagaunmsalnmsviasneitenanaiing
9819393 LNDNTELAUAMAINTIN
wazauntionisIyiuduesewing
nauithmnelagldidenuius

Participation

o a
ANDEUNY
FINAIANNIeiuATIIENA

duanglularuanUseinatumanu
NSYNUNHATIn NS

1A

ANeoUaIANg

A il

Achievement

o =
AND3UNY
sjsmmdsaiteidufiiuisnsFous
AuaULENISTYRUTwarANINIg
weaioannauAmTInvesszyng

o9y

12/ Usigmsmans aam 2023 - 2028

Trust

ANB5U"Y

ganansssuIAUIanINIDNS
Uszsulmeiiaasamnudatuluns
hanuntednslugaiudedu



Core values
The Planned Parenthood Association of Thailand is a non-profit charitable volunteer
organization, aiming to address the needs of the society in which it operates. PPAT

has the following corporate values:

Passion

Description

Adheres to the ideology of
volunteering to improve quality of
life and reproductive health
of the target population without
discrimination.

Participation

Description

Cooperate and join forces with
networks from all sectors, inside
and outside the country, to drive
results-oriented activities.

Corporate values

A

Achievement

Description
Aims for leadership in learning on
reproductive health and sexual
rights to improve quality of life of
the population, sustainably.

T

Trust

Description

Adheres to good governance in
accordance with democratic ways,
to build confidence in the
organization’s work, in its
transparency, in its effectiveness,
and in its sustainability.

PPAT Strategic Plan 2023 - 2028 / 13
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Strategic issues

Strategic Issue 1 : Encourage people to aim for high-quality and to be people-centered
in providing high-standard services covering target groups across
the country.

\(&))}

Goals :

1.1 Standard quality service system which is diverse and meets the needs of target
groups comprehensively, on the basis of respect for human rights.

1.2 The specific target population is supported and encouraged to achieve good health
and quality of life, to take care of themselves, and to maintain good reproductive
health, while promoting equality and self - reliance

Goal 1.1 : Standard quality service system, which meets the needs of diverse target

groupsmcomprehensively, and with respect for human rights.

Indicators

1.1.1 Minimum 135,000 of target groups accessing PPAT’s services

1.1.2 Customer satisfaction: reach at least 75 % satisfaction level for PPAT services.

1.1.3 All service delivery point pass standardized service system according to Youth
Friendly Health Services (YFHS) (100% pass rate)

1.1.4 AU service delivery point pass Quality of Care Service standard of the IPPF
(100% pass rate)

1.1.5 Percentage of personnel who have undergone training on service management
with quality and standards: not less than 95%

1.1.6 Elderly and dependent care center certified by Ministry of Public Health.

1.1.7 Percentage of personnel who have undergone training from internal and external
organization: 100%

Strategies :

1.1.1 Develop a reproductive health service management system that covers all issues
in a custom of ways, which reflect users’” voluntary and protection rights.

1.1.2 Develop the potential of personnel in providing quality services that meet
standards from the responsible agency.

(1) Target population refers to the main population targeted for reproductive health work in each age group, for example, group of
adolescents in and out of school in the implementation on sex education/life skills, pregnancy termination service recipients, group
of women and men of reproductive age who receive family planning services or groups of people in the community participating
in the project, etc.

(2) Specific target population refers to vulnerable group/underprivileged group, elderly group, LGBTQ+, female sex workers, ethnic group,

@(( and migrant workers. X
PPAT Strategic Plan 2023 - 2028 / 15
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Goal 1.2 : The specific target populatior%Z)is supported and encouraged to achieve
good health and quality of life, to take care of themselves, and to maintain
good reproductive health, while promoting equality and self-reliance.

Indicators:

1.2.1 Number of well - being and quality of life promotion projects organized for
specific target groups: not less than 120 projects.

1.2.2 Number of specific target groups that use the service: not less than
157,500 persons.

1.2.3 Number of communities involved in driving operations: not less than
90 communities.

Strategies:

1.2.1 Collaborate with government agencies, private sector, civil society, and
local government organizations to promote and support the target group to
have good health and quality of life and ability to take care of themselves in
reproductive health and be self - reliant.

1.2.2 Expand the target group and access to reproductive health services by focusing
on specific target groups.

Strategic Issue 2 : Promote rights and equality in reproductive health and sexual |
rights.

Goals :

\ &)}

2.1 Promote and support government agencies, private sector, civil society, and
local governments in advocating for policies and laws related to reproductive
health and sexual rights.

2.2 Promote and support networking of public, private, and civil society organizations
with a focus on children and youth networks to drive society to adopt values of
equality and equal gender norms.

Goal 2.1 : Promote and support government agencies, the private sector, civil society
and local governments in advancing policies and laws related to reproductive
health and sexual rights into practice.

(1) Target population refers to the main population targeted for reproductive health work in each age group, for example, group of
adolescents in and out of school in the implementation on sex education/life skills, pregnancy termination service recipients, group
of women and men of reproductive age who receive family planning services or groups of people in the community participating
in the project, etc.

(2) Specific target population refers to vulnerable group/underprivileged group, elderly group, LGBTQ+, female sex workers, ethnic group,

and migrant workers.
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Indicators:

2.1.1 Number of agencies that continuously support implementation of the policy : not
less than 2 organizations per year.

2.1.2 Number of media posts to provide knowledge that the agency produces for public
dissemination: not less than 1,350,000 times.

Strategies :

2.1.1 Coordinate and cooperate with government agencies, private sector, and civil
society. to support reproductive health and sexual rights campaigns.

2.1.2 Promote and support government, private and civil society agencies in building
knowledge and disseminating it in various forms continuously, to raise awareness
and support for reproductive health and sexual rights.

Goal 2.2 : Promote and support networking of public, private and civil society
organizations with a focus on children and youth networks to drive society to
have values and equal gender norms.

Indicators :

2.2.1 Number of institutions participating in sexuality education not less than 20
institutions per year.

2.2.2 Number of communities that support the operations of the Children and Youth
Network not less than 5 communities per year.

2.2.3 Number of agencies providing budget support or operational resources not less
than 36 organizations per year.

2.2.4 Number of projects that children and youth volunteers participate in or initiate not
less than 3 projects per year.

Strategies :

2.2.1 Promote and support educational institutions at all levels and related agencies to
organize teaching/activities that enhance knowledge of sexuality education,
reproductive health and sexual rights, gender equality and diversity and skills in
the 21Stcentury.

2.2.2 Support the Children and Youth Council and children and youth volunteers
to participate and play a role in sexuality education, reproductive health and
sexual rights inside and outside the educational institution.
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Strategic Issue 3 : Create network alliances to promote reproductive health and
sexual rights.

(&)}

Goals :

3.1 Collaborate with government agencies, private sector, civil society, local government
organization and individuals/groups who are allies to support social movements
on reproductive health and sexual rights.

3.2 Collaborate with government agencies, private sector, civil society and local
government organizations that are allies in developing innovations and exchanging
knowledge for advancing work on reproductive health and sexual rights.

Goal 3.1 : Collaborate with government agencies, the private sector and civil society,
local government organization and individuals/groups who are allied to support
social movements on reproductive health and sexual rights.

Indicators :

3.1.1 Number of agencies/groups of people participating in organizing public forums not
less than 2 organizations per year.

3.1.2 Number and type of medias that the agency produces and disseminates to
the public not less than 3 types per year.

Strategies :

3.1.1 Collaborate with government agencies, private sector, civil society local
government organization and individuals/groups in organizing public forums
to influence social trends in reproductive health and sexual rights.

3.1.2 Collaborate with government agencies, private sector, civil society local
government organization and individuals/groups to raise public awareness of
reproductive health and sexual rights.
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Goal 3.2 : Collaborate with government agencies, private sector, civil society and local
government organizations that are allies in developing innovations and exchanging
knowledge for advancing work on reproductive health and sexual rights.

Indicators :

3.2.1 Number of meetings, seminars and knowledge exchange forums organized under
the cooperation of partner agencies not less than 24 times.

3.2.2 Number of research/innovations/new initiatives funded from funders not less than
11 initiatives.

3.2.3 Number of research, articles, infographic discriminated and published not
less than 12 articles.

3.2.4 Number of research reports or programs/projects supporting PPAT strategy not less
than 12 Reports.

Strategies :

3.2.1 Cooperate with government agencies, private sector, civil society, and local
government organizations to organize meetings, seminars and forums to exchange
knowledge, leading to improvements in the quality of services on reproductive
health and sexual rights.

3.2.2 Encourage and support personnel to cooperate with networks in developing innovation
and exchange of knowledge for the development of work quality.

Strategic Issue 4 : Develop the organization to be a leader in reproductive health
learning and sexual rights with an emphasis on self-reliance.

Goals :

4.1 To be a learning organization with potential and excellence in reproductive health
and sexual rights based on the principle of volunteer participation.

4.2 Adhere to good governance in a democratic way to build confidence in work that
leads the organization towards sustainability.

4.3 To be an organization with financial competence and strength and self - reliance.
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Goal 4.1 : To be a learning organization with potential and excellence in reproductive

health and sexual rights based on the principle of volunteer participation.

Indicators :

4.1.1 Service quality certificate awarded by IPPF to the PPAT.

4.1.2 Participation of external experts as committee members in the organizational
structure not less than 20 persons per year.

4.1.3 develop a 5 - year personnel development plan.

4.1.4 Number of activities organized to promote safety and environmental friendliness
are not less than 2 projects.

Strategies :

4.1.1 Develop efficiency of the organization's work system to be of good quality.

4.1.2 Develop personnel to support operations under the challenges and changes of
the organization.

4.1.3 Create a safe and environmentally friendly corporate culture.

Goal 4.2 : Adhere to good governance in a democratic way to build confidence in work
that lead the organization towards sustainability.

Indicators :

4.2.1 All personnel have performance agreement and evaluation guidelines that
be updated annually.

4.2.2 Percentage of personnel/volunteers with good working skills to be conveyed to
others not less than 80%.

Strategies :

4.2.1 Create a good working atmosphere with a focus on involvement of personnel.

4.2.2 Promote an accountable and concrete performance assessment.

4.2.3 Develop essential skills of personnel/volunteers to be a leading learning
organization.
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Goal 4.3 : To be an organization with financial competence and self-reliance.

Indicators :

4.3.1 Management structure and one-stop service unit.

4.3.2 Model/guidelines for the organization’s income self-reliance under the concept
of social enterprise.

Strategies :

4.3.1 Develop systems and mechanisms for administration and service provision to
increase efficiency and reduce operational procedures.

4.3.2 Promote a variety of ways to generate income for self-reliance under the concept
of social enterprise.
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Glossary

(1) Target population refers to the main population targeted for reproductive
health work in each age group, for example, group of adolescents in and
out of school in the implementation on sex education / life skills, pregnancy
termination service recipients, group of women and men of reproductive age
who receive family planning services or groups of people in the community

participating in the project, etc.

(2) Specific target population refers to vulnerable group/underprivileged group,

elderly group, LGBTQ+, female sex workers, ethnic group, and migrant workers.

©x
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